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1. Mohammad Hossain Deputy Chief Accountant , BFFWT

2. Sheikh Golam Sarwar Assistant Officer(Statistics) , BFFWT

3. Md Sazzadul Islam Assistant Engineer(Civil), BFFWT

4, Md Shah Alam Assistant Director, JAMUKA

5. Hafiz Ahmad Computer Operator, JAMUKA.
E-Service Advisor:

SLNO Name Designation

1. Sanaul Haque Joint Secretary ,Director

2. Forhad Zahid Sheikh Innovation Specialist, A2I.

3. Mohammad Ziaul Islam Systems Analyst, BPATC.
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Research Assistant, A2l.

01.PROJECT TITLE:

02.BACKGROUND:

03.EXISTING SERVICE DELIVERY PROCESS:

04. E-SERVICE OBJECTIVE:

05. SCOPE OF WORK:

06.ENVIRONMENT, PLATFORM AND DEVICE COMPATIBILITY:

07.TYPES OF USERS:

08. INTEGRATION REQUIREMENTS:

09. DATA ENTRY AND MIGRATION REQUIREMENTS:

10. IMPLEMENTATION SCOPE:

11. EXPECTED SYSTEM SECURITY:

12 LANGUAGE:

13 COPYRIGHT AND TIMELINE:

14 EXPECTED ACTIVITIES:

15 WARRANTY:

16 MAINTENANCE SUPPORT:




1. Project Title:

“BANGLADESH FREEDOM FIGHTER WELFARE SERVICE”

2. Background:

e Digital Bangladesh Vision: TO provide Digital services to the Freedom Fighters’ the
greatest son of the nation of Bangladesh.

e Government initiative behind e-service:
Government has taken several steps to make manual services into e-service such as e-
marketing, e-learning, e-employment etc. In this regard the government has also
provided the attention to “BANGLADESH FREEDOM FIGHTER WELFARE
SERVICE”.

e Manual Registration Process:
There has been a lot of problems in manual process for the welfare services of the
freedom fighters of Bangladesh. To do this, a lot of time is wasted, people get tired of
them, have to visit several offices for several times, government needs a lot of
employee to handle, lots of money is spent, there are a lot of chances to perform
corruption. The process is no transparency, accountability and security.

e So far initiative taken by Ministry:
For this government is trying to remove all of these problems by making this
transparent and easy through online.

e Current thinking of Ministry towards this e-service:
Still there are a lot of problem such as slow to process, hampered data availability,
unawareness etc. So the ministry has moved itself to make “the welfare services of the
freedom fighters of Bangladesh” more efficient, available, relevant and persistent. In
this regard, ministry is trying to overcome all the liabilities and spread the “the welfare
services of the freedom fighters of Bangladesh” throughout the country in all 64
districts.
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Module 1: Service Catalogue: A& PN






Service Name: Bangladesh Freedom Fighter Welfare Service
Department: Jatio Muktijoddha Council JAMUKA)

&

Bangladesh Freedom Fighters’ Welfare Trust (BFFWT)
Module No & Name: M-1: Service Catalogue

System
Features

Features Description
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Service Name: Bangladesh Freedom Fighter Welfare Service
Department: Jatio Muktijoddha Council (JAMUKA)

Bangladesh Freedom Fighters’ Welfare Trust (BFFWT)

&

Module No & Name: M-2: Service Information Collection
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Service Name: Bangladesh Freedom Fighter Welfare Service
Department: Jatio Muktijoddha Council JAMUKA)

&

Bangladesh Freedom Fighters’ Welfare Trust (BFFWT)
Module No & Name: M-3: Freedom Fighter Database Management System

System Features Features Description Actor Medi | Time | Cos | Visi
a t t
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Service Name: Bangladesh Freedom Fighter Welfare Service
Department: Jatio Muktijoddha Council JAMUKA)

&

Bangladesh Freedom Fighters’ Welfare Trust (BFFWT)

Module No & Name:

System Features Features Description Actor Media Time Cost | Visit
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Service Name: Bangladesh Freedom Fighter Welfare Service

Department: Jatio Muktijoddha Council (JAMUKA)

&

Bangladesh Freedom Fighters’ Welfare Trust (BFFWT)

Module No & Name: M-5: Freedom Fighter Complain

Management System

System Features Features Description Actor Media | Time | Cos | Visi
t t
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BANGLADESH FREEDOM FIGHTERS' WELFARE TRIIST & JAMUKA
E-SERVICE DESIGN & IMPLEMENTATION WORKS SCHEDULE

Actor

ACTIVITY

Time schedule

Year

2017

Month

oct |Hev

Mar

May flun

Jul

Aug

Sep

My

D

JBFFNT
(OFFICE

Milestone-1 [Approval)

A Presentation

E. Confirmation

Milestone-2 [Procurement)

A _Preparation of TOR

B.Advertise of Tender

C.Tender Dpening

D Selection of short st vendor

E. Final Selection of Vendor

Milestone-3 [Development)

A Meeting with vendor

B. System development

c. Hosting

D. Testing

E. User training

Milestone-4 (Filoting)

& create pilot plan

B. Resources k nt

C. Participant selection

D.Participant Softwane training

E. Field Level work
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Selected vendor must provide and follow the approved work plan of the application in terms of Standard Software
Development Life Cycle (SDLC).

In previous we have discussed about the scope of proposed system at the above section. Based on proposed system
scope vendor will propose a standard and appropriate methodology of SDLC to the authority. ON received of the
approval of the authority regarding methodology vendor will prepare software development and project management
plan to carry on. Here to describe the scope of work in these regard, we have mentioned some Standard phases that
should be covered in the SDLC methodology whatever will be selected at the time of work plan.

1. Warranty:

Vendor has to provide a period of two (2) years on-site warranty and maintenance support. During the
warranty period Vendor must need to assign a focal point who will be responsible for coordination of all
support and maintenance related issues. A proposal for Service Level Agreement (SLA) should be provided by
vendor. The following issues must include in the Service Level Agreement (SLA).

2. Maintenance Support:




SL

System Requirement

1 | Study 25

Deputy Project Manager 7 4000 28000.00
Business Analyst 25 3000 75000.00
System Analyst 12 3800 45600.00
Technical Document Writer 15 2000 30000.00
Survier 10 | 1200 12000.00
Technical Assistant 20| 1500

Sub-Total 190600.00




System Analysis & Design 40
Deputy Project Manager 12 4000 48000.00
Business Analyst 10 3000 30000.00
System Analyst 40 3800 152000.00
Software Architecht/Sr.
Sofrware Engineer 7 | 5000 35000.00
Database Designer 10 3500 35000.00
Technical Document Writer 30 | 2000 60000.00
Ul Designer 10 2500 25000.00
UX Expert 7 3200 22400.00
Technical Assistant 20 | 1500 30000.00
437400.00
System Development 90
Deputy Project Manager 30 4000 120000.00
Developer 80 3500 280000.00
Jr. Developer 90 2500 450000.00
System Analyst 20 3800 76000.00
Sofware Architecht/Sr.
Sofrware Engineer 5 5000 25000.00
Database
Designer/Programmer 15 3500 52500.00
Technical Document Writer 20 | 2000 40000.00
Ul Designer 30| 2500 75000.00
UX Expert 5| 3200 16000.00
QA Expert 15 3500 52500.00
Technical Assistant 25| 1500 37500.00
1224500.00
Integration 20
Deputy Project Manager 8 4000 32000.00




Developer 15 3200 48000.00
Jr. Developer 20 2500 0.00
System Analyst 4 3800 15200.00
Database Designer 5 3500 17500.00
Technical Document Writer 5| 2000 10000.00
Interoperability Expert 12 4000 48000.00
QA Expert 5| 3500 17500.00
Technical Assistant 10 | 1500 0.00

188200.00

Hosting 12

Deputy Project Manager 4 4000 16000.00
Developer 6 3200 19200.00
System Analyst 3 3800 11400.00
System Administrator 12 4500 54000.00
QA Expert 5| 3500 17500.00
Technical Assistant 0| 1500 0.00

118100.00

Testing 25

Deputy Project Manager 8 4000 32000.00
Developer 12 3200 38400.00
Jr. Developer 10 2500 0.00
System Analyst 5 3800 19000.00
System adminstrator 5 4500 22500.00
Technical Document Writer 15| 2000 30000.00
QA Expert 25| 3500 87500.00
Technical Assistant 10 1500 15000.00

244400.00




User Training &

/ Deployment 10
Deputy Project Manager 1 3 4000 12000.00
Technical Document Writer 1 5 2000 10000.00
Trainer 1 10 | 3000 30000.00
Technical Assistant 1 10 | 1500 15000.00
67000.00
total Total Development Cost 2470200.00
8 | Maintenance support 2 | Year 988080.00
9 | Total 3458280.00
10 Add: VAT& Taxes 518,742.00
11 Grand Total 3,977,022.00




Tender sz I&3 A Mohammad
Ziaul Islam Systems Analyst, BPATC.



Government of the People's Republic of Bangladesh (Prime Minister’s Office)
Old Sangsad Bhaban, Dhaka-1215, Access to Information Programme |l

ANNUAL PROCUREMENT PLAN FY 2016-2017 Access to Information Programme |l

Ministry/Division Ministry of Liberation War Affairs GOB (Dev.)
Agency JAMUKA & BFFWT
, , , , . Budget
Procuring Entity Name & Code Project Director, a2i
Project / Program Name & Code a2i

Description Procure Contra | Sou Estd. | Time Code | Advert Issue Propos | Techni | Financ | Appro | Negoti | Signin | Comple Total
Unit | Quan ment ct rce Cost for Process | ise RFP al cal ial val to ation g of tion of Time
of tity Method | Appro | of | gy (in EOIR Openi | Propos | Propos | Award for Contra CO"I"aC (in

& Type ving Fun Tk FQ ng al al/ contra ct days)

Procuremen Autho ds ’ Evalua RFQ ct

rity Lakh) tion Openi Award
t Package ng &
Evalua
tion

SERVICES
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e-Service Design & Implementation
cycle

{ Project Initiation }

E-Service Maintenance

System Requirement
& Support Analysis

E-Service User

Training System Design

E-Service Testing {E -Service Development

{ E-Service Hosting }
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